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Outpatient Total Joint Arthroplasty (TJA)

- Big national push towards transitioning TJAs from inpatient to outpatient
- Medicare

- Better Patient Outcomes / Satisfaction

- Cheaper

- Most TJAs in Private Practice are currently done outpatient
- Ambulatory Surgery Centers (ASCs)

- Majority of TJAs expected to be completed in an outpatient setting by 

2026
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Academic Centers and Outpatient TJA

- Different patient population

- Medically sick

- Surgically complex

- ASCs largely unavailable

- No outpatient incentives 

- TJA metrics the same - academic or private
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Extended Stay Unit (ESU)

- Strategy to address outpatients

- Separate area of the hospital

- Focused is on rapid recovery

- Option for admission available 



Study Aims

- Effectiveness of ESU

- Find reasons for delay in discharge of ESU patients

- Uncover possible improvements for the ESU



Methods

- Retrospective review of TJA patients over an 18 month period 
- Nov 2019-Apt 2021

- Evaluation of ESU eligible patients from outpatient clinical assessment

- Review of final ESU eligibility status

- Review of ESU patients:
- Discharge time
- Reasons for late discharge if applicable
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Discussion

- ESU was determined to be effective

- ESU efficiency is comparable to other ASCs 

- Largest barrier for discharge to home → Physical Therapy
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Future Improvements to ESU

- Addition of more physical therapists and other physical therapy resources

- Further look and enhancements into other care services
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